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Developing an effective Injury &
lliness Prevention Program

By:Tony Canizales OHST, STS-G, CSHO
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ANTITRUST POLICY STATEMENT FOR SPRAY
POLYURETHANE FOAM ALLIANCE MEETINGS

» It is and shall remain the policy of the Spray Polyurethane Foam Alliance
(“SPFA™), and it is the continuing responsibility of every SPFA member
company, SPFA meeting or event participant, as well as SPFA staff and
leadership to comply in all respects with federal and state antitrust laws. No
activity or discussion at any SPFA meeting or other function may be engaged
in for the purpose of bringing about any understanding or agreement among
members to (1) raise, lower or stabilize prices; (2) regulate production; (3)
allocate markets; (4) encourage boycotts; (5) foster unfair or deceptive
trade practices; (6) assist in monopolization; or (7) in any way violate or give
the appearance of violating federal or state antitrust laws.

» Any concerns or questions regarding the meaning or applicability of this
policy, as well as any concerns regarding activities or discussions at SPFA
meetings should be promptly brought to the attention of SPFA’s Executive
Director and/or its legal counsel.




Objectives iSPFA*

* Explore California’s program
requirements Title 8 3203

* Steps to developing and implementing a
fully effective IIPP.

» Safety vs. Injury Prevention

e |[dentifying the 7 core components to
success

e Free Resources
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Injury & lliness Prevention Pi {SPFA%

e The Injury and lliness Prevention Program (IIPP) is a
Cal/OSHA required safety program.

e The IIPP provides a systematic and
agency/department specific occupational safety
framework.

e The lIPP is considered by many safety professionals as
the backbone of your safety program.

e Managers, supervisors, and employees are required to
be familiar with their IIPP provisions.



Cal OSHA Title 8 3203 “’SPFA

(a) Effective July I, 1991, every employer
shall establish, implement and maintain an
effective Injury and lliness Prevention
Program (Program).The Program shall be in
writing and, shall, at a minimum:
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Component | N
Designating a leader

(1) Identify the person or persons with
authority and responsibility for
implementing the Program.

* What position within your organization
has the authority and responsibility to
execute

» Can they be trained and develop into this
role



Component 2 L et
Safety Accountability

(2) Include a system for ensuring that
employees comply with safe and healthy work
practices. Substantial compliance with this
provision includes recognition of employees
who follow safe and healthful work practices,
training and retraining programs, disciplinary
actions.

 Disciplinary action for those who violate
your policy

e Must be formal and systematic

* Must be progressive for repeaters



Component 3 %
Involving Your Employees

(3) Include a system for communicating with
employees in a form readily understandable by all
affected employees on matters relating to
occupational safety and health, including:

* Provisions designed to encourage employees to
inform the employer of hazards at the worksite
without fear of reprisal.

* Meetings, training programs, posting, written
communications,

* A system of anonymous notification by employees
about hazards,

» Labor/management safety and health committees



mponen & e
Component 3 {SPFA:
Compliance

* Postings

» Check stuffers

* Handouts

» Safety suggestion box

* Delegate a section of your tailgate to this
» Safety Committee

Safety Committees are the best Option
for this if done correctly
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Component 4 s
Hazard ldentification

(4) Include procedures for identifying and evaluating work place
hazards including scheduled periodic inspections to identify
unsafe conditions and work practices. Inspections shall be made
to identify and evaluate hazards:

* (A) When the Program is first established;

e (B) Whenever new substances, processes, procedures, or
equipment are introduced to the workplace that represent a
new occupational safety and health hazard; and

* (C)Whenever the employer is made aware of a new or
previously unrecognized hazard.



Component 4 L meak
Hazard ldentification

* Find your form

* Designate those who will be conducting
the Hazard ID

e Establish your frequency
* Establish a priority system
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Component 5 fanma)

(5) Include a procedure to investigate
occupational injury or occupational illness.

* Who will investigate!?

* Provide support training

* Pick a report that makes sense
» Establish a kit

* Review each report to insure quality
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Component 6 $
Hazard Correction

(6) Include methods and/or procedures for correcting
unsafe or unhealthy conditions, work practices and
work procedures in a timely manner based on the
severity of the hazard:

* (A) When observed or discovered; and,

* (B) When an imminent hazard exists which cannot be
immediately abated without endangering employee(s)
and/or property, remove all exposed personnel from
the area except those necessary to correct the
existing condition. Employees necessary to correct
the hazardous condition shall be provided the

NnArAaccnA r\ eﬂ;ﬁﬂl ﬂlﬁf‘le

&ASPRAYFUAM 2018 Mobile, Alabama - January 29 - February 1

.............................. -CONVENTION & EXPO: _,,__"_‘__"__‘_thespra yfoamshow.com - sprayfoam.org/expo



Component 6 A,
Hazard Correction

e Develop an Action ltem List
* Assign estimated times of completion
* Assign owners

* Provide follow up memos for the safety
committee process

* Develop a process for maintaining
records
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Component 7 L ek
Employee Training
(7) Provide training and instruction:

e (A) When the program is first established;

e Exception: Employers having in place on July I, 1991, a written
Injury and lliness Prevention Program complying with the
previously existing Accident Prevention Program in Section 3203.

* (B) To all new employees;

e (C)To all employees given new job assignments for which training
has not previously been received;

e (D) Whenever new substances, processes, procedures or
equipment are introduced to the workplace and represent a new
hazard;



Component 7 2 et
Employee Training
* (E) Whenever the employer is made

aware of a new or previously
unrecognized hazard; and,

¢ (F) For supervisors to familiarize
themselves with the safety and health
hazards to which employees under their
immediate direction and control may be
exposed.

e Construction Every 10 work days



Component 7 P, §

Employee Training

» Develop topics based on your hazard
assessment's

* Develop a training matrix by position

e Establish your training team

* If using outside vendors, screen and ask
for credentials.

* Remember competency is written into
most standards.You are still responsible
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Component 7 ‘SPFA%

Employee Training
* Sign Ins should have the topic and the
main talking points

 Attach all training curriculums to the sign
Ins

* Make sure the trainings are compliant
with your applicable OSHA. If your state
does not have its own OSHA, the Federal
OSHA standards apply
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C 0000000

This card acknowledges that thé recipient has successfully completed
OSHA #500 Trainer Course in Occupational Safety and Health
Standards for'the Construction Industry and is designated as an
OSHA Authorized Construction Trainef

Completion of this course authorizes the irainer to conduct 10- and 30-hour
Construction courses in accordance with Outreach Training Program guidelines.

Q/MM
Director, OSH

Faining Institute  Expiration Date

TRAINER
CARDS

CONSTRUCTION
TRAINER CARD

OSHA 00-0000000

Construction Safety and Health

GENERAL INDUSTRY
TRAINER CARD

OSHA 000000000

General Industry Safety and Health

iy

OSHA Authorized General Indusiry

MARITIME
TRAINER CARD

00-0000000

DisASTER SITE WORKER
TRAINER CARD

00-0000000

TRAINER AUTHORIZED TO ISSUE

30-Hour Construction Card

00-000000000

T o skmcmes s et s sty st

30-hour Construction Safety and Health

Truiner Name Date of fseue

10-Hour Construction Card

00-000000000
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10-hour Construction Safety and Health

Traine

Date of e

Occupational
Safety and Health
Administration

00-000000000
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This card issued o-

Trainer Mame Dt of lswe.

10-Hour General Industry Card

OSHA

.

00-000000000

Traer Name Dte of Lssue
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00-000000000

mployment
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00-000000000

Shipyard Employment

00-000000000

Trainer Name Dste of lsue.

7.5-Hour Disaster Site Worker C

OSHA

iy

00-000000000

Trainer Nume Date of e

15-Hour Disaster Site Worker Card
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Thank You

QUESTIONS?
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